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Amazon's View:
|f the ALU makes you go outon
strike, Amazon does not pay. you.

You could also be permanently
replaced.
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ORGANIZING MODEL y¢
SERVICE MODEL

A democratic, member-led union is essential to making the media industry more vibrant, sustainable, diverse,
and equitable. We reject the “service model” that has come to dominate so much of the business-as-usual
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Iabor movement, and we are committed to growing and strengthening our union through organizing model

principles, which are rooted in the immense power we have together as workers,
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MEMBERS ATTITUDES
TOWARD UNION

GRIEVANCE HANDLING

SETTLING GRIEVANCES

SELECTION OF STEWARDS

BARGAINING bargaining, constant flow of informa- | kept secret until a settlement is
tion to members. reached.
o N N — PN o
STRATEGY AND TACTICS | E7C0UTa0e ntative and creatviy of | Reluctant o invove members n %\H (=) C 'g #E S '\ \E_ij-] [CD7x ﬁﬁ o lg%ﬁﬁ%?égj
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jnion represents all workers: orga- | Unwiling and unable to organize, - = = =
ORGANIZING THE | izedand unorganizec. n aconstant | fels treatnd by nowy orgnizd. HESCHIBZZZ. tRE HEEBICRS 2T —
—— SDR<THEMAD,  CRERHIZED
Members feel connected to broader la- | Views union as a professional
':_‘::‘:Rm:;"; b et nd st g et 3?333:2&" rather than part of a o
The union is i The union i transactionak ]\\y7 917‘/"6%;(
BOTTOMLINE are changing our workplace and business that provides a service in

Members see themselves as the
union. Sel-organized activity openly
encouraged. Members take personal
responsibily for success of the union,
Collective action is primarily used to
address issues.

Members are given concrete ways to
participate.

Election or selection by co-workers.
Large bargaining committee, open

Little tumover in leadership,
Members see leadership or staff as
the union. Wait for the union to do
something.

Staff and leaders try to setile issues
‘with little involvement or even
‘without members.

Members are told to sit and wait
‘while staff or leaders use slow
grievance process.

Appointment by union leadership.
‘Small committee, negotiations often

changing the world for the better.

exchange for dues.
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Practica skills, strategize and plan for action
Practiear habilidades, Planear para accién.
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Democracy is power
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When we fight, we win
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